
BOARDOFEDUCATION
ROSELAlqD,NE\VJERSEY

MINUTES
REGULAR BUSINESS MEETING
MARCFI i8, gobi -- 7:3o PM

DATE PRESENT BOARD MEMBERS

March 18, 2021 bfr. Gesario
Mr. Gorman
Mrs. Murano
Mrs. Savarese
Mrs. Scaraggi

Virtual Business Alerting

7:3oPM

ADJOURNED OT HERS PRESENT
Ms. Somers
Mr. Gibbs
Administration
Faculty hfembers
Community Members
:l'he Progress

o9:24 PM

PLACE

[,ester C. ]Voecker School Via (:isco Weber ]]feeting

1. CALL TO ORDER -- Board President

SllATEB]ENT OF COMPLIANCE - Open Public fleeting Act

In compliance with the Open Public Meetings Act, Public Law i975, Chapter a3i,
notice of this regular meeting has been properly advertised in the newspapers of
record, the agenda has been posted at the appropriate locations, directions for
public comment have been posted on the district website, and a copy has been
filed with the Borough Clerk of Roseland.

This regular meeting is being held virtually due to the continued state of emergency
as per Executive Order No. i86.

ROLL CALL: blr. Gesario, Mr. Gorman, Airs. Murano, Airs. Savaiese, and Airs. Scaraggi
Ait preset t.
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MARCel t8, 20zi -- 7:3o PM

111. FLAG SALUTE

IV. BO. =

Mr. Gorman welcomed alt to the Baal'd meeting. He stated that Mls. Sonters Hilt be
pl*ouiding plains to reopeit and Mr. Gibbs will be giuiitg a pl'eselttatiolt regal'dilly tile
20zi-z022 Budget. He discussed {he progress be ng Trade with respect to negotiations with
the Roseland Education Association's contract with the Baal'd clf Education.

Atr. Gorman.further ' stated that we should be able to go to phase three of the opening plan
in anew months. He discussed the hiring oganottter Special Education teacher euett though
there is a modest increase in taxes. He.ful'then discussed the Public Continent portion o$the
Board Meeting.

hfr. Gol'man stated that each tueek tile Negotiations Committee has been meetiltg in order
[o complete the teacher's connect.for the 202i-2022 schoo! Heat '. He is optimistic that there
ui!! be an agreement as soon as possible. He.further stated that the P}'elimiital'y budget
chat toitl be presellted this eueniltg will bade a 3% ittcreme {n teacfter's salaries but the
school is limited {n our$nanciat resources. lbere al'e a plumber cf uncertain ties that wi!{
make it chattenging to the budget.

Mr. GormanJUrther explained that the Bonds that the school is payingjor {s also takeTt
iTtto consideratiolt as {t impacts the school'sjinanciat.future.

V. CQMMi'in'KK REPORTS

Finance/Facilities Committee - NITS. Sauarese reported that the Committee spent the
mqoi'ity oJtime this month reviewing the 2021-2022 Budget that Ms. Somers and
Mlr. Gibbs witt be presenting.

HSA Liaison Report - Airs. Murano was glad to get updates as to what {s goiltg on in {he
clash'cont. hli's. Mlurano reported that there are creative ways to keep the h'edition.
chet'e will be alt outside Book Fair coming up in an outdoor settiitg as we!{ as an outdoor
plant sale. She.thriller disctlssed a possible plan /or the sixth grader uoaJC ntuseunt. IJfhel'e
is allyone {n need you can reach out to the Helping Hands Progi'Gilt. I'heir Tlext meeting is
Apri! l4th, 202i.
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SEPAC Liaison Repel't Mrs. Scctraggi reported that on February i8th there uas a second
=ollaboratiue meeting of wh ich pareTtts could discuss their cltatlenges. They discussed many
stlccess stop'ies. F'allowing [he meeting [hei'e was a suruey that requit'ed parent iTlpUt to
idenHlf:y tohclt areas that parents would !ike to see SEPAC couldlocus Oll. The results toi11 be
pj'esented at the April 22nd meeting as welt as a presentation at the blag Board of
Educcltion meeting.

On March iittt: SEPAC held Q toorkshop with SPAlg Advocacy Nettoork parentcit
Inuoiuement. A copy o$the presentation can be.found at the Noecker website. The next
SEPAC lneetillg is on April 22nd.

VI. s' 'ENDO:

e Principal Report

Mr. Sandoua! stated:
As many Qfyou know, ott Tuesday we Ipad our lilusion Maker Virha! assemblies.for a!!
grades !duels. M. an y of our studeltts arejamitiar with the itt-pel'son enuironmentct!
assemblies, but this veal ' I am glad thcl! uie had the opportunlQ to pa:'ticipate uii'ma11y.
hlany thanks to all of the remote aitd o#site shldents andlamilies that parHcipaled. I
would be remiss Vi did not thank the Roseland DP\VJor sponsoring this program that
emphasizes keeping Roseland: and our planet, healthy.

Governor ]Wurphy has declared ]Uarch 26th as SEL Day. The purpose o$SEL Day is to
build awareness and alt u)tderstaltding of what Social Emotional Learning is. 'rltroughoul
[he schoo! year we haul incorpol'oled malay SEL initiariues such as miiidftitness. thetned
days, week ogrespect, and Table to 'l'able. Our }ltost critical work has been in the
classy'oom u)here oul ' staBwork tirelessly tofoster positive !eat'Ring coilimunities.

F'or SEL Day we will do theloilotuing

Make auditable an SEL digits! !ibraT'y to teachers andlhmities
Share a stew classy'oom pastel'jol ' continued discussions centered around the
Pue competeTtcies of SEL.
PI'Guide teachers with additions! resources and activities to use {n the classroont
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As we welcome spNng and knock on summer's door, we a)'e {n the process agpianning
.for in-person sulnlller programs. We look to cdfer ESY, Enrichment, as well as a
Kindergarten program. This year, in addition to the creative and.fun courses, we wi!!
look to bade o#erings that bade Q heavier entphasis on academics. rr\forntation on summer
programs isforthcoming.

I ant also please(t [o announce that Noecker is partnering with an organization ca!!ed
Good Grief. This organization wasjounded in 2004 with a goat odaduocatiTtgfor grieving
=hiidren. Since then the organizatioll has groton and expanded the r programlnit g to
help schools and.falniiies with Routes to Resilience, a soda! elnotiona{ learn {ng prowl'am.

In the coming n\tenths: we wilt be hosting uirtua{ parent toorkshops on theloilowing topics
Navigating Through Loss andAduersity
Raising and ETnpowering Resiiieltt, Serf- Reliant Children
Coping with Aduei'situ: Adaptive Stilts to Build Resilience
Being {s Doing: Suppo'tide Contmulticatiou Practices

We ai'e excited to host these pt'ogralns because toejee{ they loi11 be a valuable social,
entotiona! and }nentat health T'esourcejol ' aii. Please be on the lookoutfoT ' {nlol'matiorl
on these abel'ings. The workshops witt be o8bred auer the carting ntonths, {n the evenings
jor a!!families uia Zoont.

B Reopening Plan Update

Ms. Somers begcut

Good evening, everyone! Happy atinost spl'inglA few comments b(afore f present the eller
euoiuing reopening plan update. As Mr. Sandoval shared, there are so many exciting
things happening at Noecker Schoo!. ] am thrilled to bade on the agenda thelour-part
parent workshop on aduersiQ, resilience, and comTnunication to support pat'ends {n
suppol'ting their c]litdreit. Mrs. Cummings, ]Wr. Sandoua{, and iliad such a positive
rneetiltg with the pT'esenter earlier this meek. We alt recognize the !oss of what once wets
and l\ope that th is witt be a great suppol't to our/amines.

!'awards getting closer to ltormat, I'm so happy {o see the HSA Book Fair on the agenda!
It's such a special event and !'m hoping .for great weatherfor it as it wii! likely be outside
[hisspring!
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]'hank you to ati o$the teachers altd sta#tuho bade been iltuolued {lt ReadAcross America,
Ehe Masked Singer series, Wellness Week: Lars ofSocks.for \'\'arid Down Syitdrome Daly,
which {s tomorrow): and the upcoming SEL Day andAutisnt Acceptance Month. A rentinder
[hat next week we halle our Spring Parettt Teacher CotIJbrences and to please carefully
review travel guidetinesjor Spring Break.

Ms. Somers then shared the Reopening Plan Update presentation which can be found on the
district website under Board of Education ->Meeting Notices and Agendas -> 2020-2021->
Board Meeting Notices and Agendas

Ms. Solders also tttanked Afr. Sandoua!, Dr
boot'k and dedication dul'ing the year.

Celebre, and Nurse Noronhajor their hard

VII. BUSINESS ADMl: PR/BOARll)SEI :PART

e Preliminar) Budget Presentation

The budget presentation can be found on the district website under Board of Education
>bfeeting Notices and Agendas -> 2020-202i-> Board Meeting Notices and Agendas

Mls. Sonters and hfl's. Gibbs gave tue presentation of {he 2021-2022 Budget asjollows

lyle Budget Process

At! Teachers aridAdininisb'atoms prepctred their budgets duriTtg the months of
November-January 202i. The }'inaltce CoinTn itfee which consists of MI's. SQuaT'ese and
Mrs. Murano reuietoed the budget informahon during the )noltths o$February and March
/nr tori ight's pl'eden ta tian.

March i8fh

I'he Pre Binary Budget that is presented witt be Dated on this eueTting. Once the budget is
Board approved, it wi!! be sent to the County Stlperintendentfor approua!.

ApNZ z9th

Once the County has approved the Preliminary Budget the F'iota! Budget budget wilt be
presented to the Public and the Board wi£{ vote to adopt the Budget.
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PPimarg Goals
+ Return Studeltts to School!!
+ Health and Safer
+ Continue to Support the Strategic Plan

Serufce & Communfly
Future Ready CtLrricuiunt & lush'uctio t
Character' Development

G STllAA4ed& Engaged
Maintain Class Sizes & Current Pi'ogrants
Ccn hnt£e to Focus on Student Ach ieuemen t & Experience
Mlaintain Otlr Beautljht Facilities
Be F'iscatly Prudes t

What ITappened Since I,ast Year

Each year loe build a budget based upolx kltown and unknowlt.fbctoT's; 7nany ofwhich are
up to !8 ntonths in the .future! Since the approval of the 2020-2i budget !ast Spring:

e

+

+

Facilities and Maintenance !toms (ventilation system cleaned throughotlt the
building, UEFA otters in every ciassroon\, additional cleaning supplies, additiona[
health & s(4feQ {tellls) (-)

AdditjonaiTechnotogy Costs such as lieu Chl'ombooks and Computers (-)
Sociaity-Distanced T}'aTtsportationlbr mandated studeitts (-)

Tax I.eug /ncrease

e Our 2% [(u /euy = $J68k

Ure are NOT eligible to use:
BankedCap
Aro Wait;ers are auailabZe
We cannot incl'ease the tcu !euy without a referenduTlt

/}utrucdon and Ih'ograming boaz-a02z

Maintaining AtiStaF& Prowl'an\s
AddillonalSpecia! Educahon Teacher
Expanding BSI Support thl'pugh Scheduling
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8

e

Increasing the LDTC (CST).fl'oTn 3.o dclys to 4.o days

Adding Supplies & ]aaterials(as ow' 4 4th grade sections ]noue ta 5th)
Contiltuing to Support Our InsHuctiona{ Initiatives

Utilize E$SERll.fUndingjor SEL-MentaiHeatth Suppo)'t and
Assessment,/Academic Resources

o (Continue to) Uhtize ESEA Title .fUndingjor lite!'acy, SEL: pro$essioila!

deuelopmenf, fnclusfufly b'afiling, pare7tf supper'f: and I'elated lnateriaZs

Growing Our S})eciaZ Education I)apart)Rent
8 Year'-auer-year the dish'ict has Blade a .Rnancial cantu\itntent to suppol't oul'

specie! educaliolt programs. Some {telns are required and out oaour budgetary
cone'o! (out (d-district students: SE transpol'ration: enrollment) but gt'otuth attd
improvement ofthe deparbnen t {s consciously planned and budgeted.
aot7-20i8 rnciusioit began! Added an additional SE teacher
20t8-zoi g Reiitstated 2.5 CST positions (LDTC, School Psychologist, Soda! Wrorker)
aotg-zhao Added an additional SE teacher
z020-a02i Added an additional SE teacher ' Incl'eased LDTC.fi'om 2.5 to 3.o days
zoai-2022 Budget Planniltg Adding cin clddiHona! SE teacher Incl'easiltg LDTC
b'om 3.o to 4.o days

7}ansportation
We will continue folnlZow state,JederaZ, and Doll recommendations
pertaining to social distancing.

e /Fet;erything fs "norma/'l our goal is to reinstate courtesy busing. Courtesy
busiltg {s actually less $$ titan every day, mandated, socially distaltced busing.

e Our goal is busing ellery daglor aZZ students.

Additional Annual.AIZocatiolts and their impacts on the Boaz-a2 Budget
Salary Increases (Currelttly }tegotiating - Budgeted 3%)
Health Ca I'e Cost litcreases

Medical +7%
Denfa/ +3%
Rx +o%

!ncrease {n Liability Insurance ([-] o%)
Increase in Workers Compensanon Costs (+6%)

0

0

0

e

+
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Additional State Aid of- $88.5k has been allocated to SE St(4#ing & Transportation

Ih'oposed Inclusions- Maintenance Pr(2jecfs
These are all part o$the Board approved M-i Mlaintenance Plan

e Repaid's and Inspectiolls to the Roo$altd Skylights
UTtiuent Afa {ntenan ce & Sclfe Q Inspections
inspections and Repaid's to Play Scopes & Swings
Asbestos blair\ tenaltce an d Repo {l's
Maintenance altd Repair s to Boiler System
Repaid's to Brick Face & Fascia on Building

lfprc$ects are coinpletedjol ' tess than estimated, funds are returned to [he Mlaintencince
Reserve Accountfor lose {n subseqtleitt tyeal's' Alaintenai\ce PI'ojects.

I'roposed Inclusions Capital I'rejects
(Capita[ Reserve - not part of the tmi {euy)

I'hose are att Sh'ategic and Long Range Facilities Plans!

Update Carb'otsjor HVAC Roo©op Units
Replace F'iue Elect'ical Breaker Panels
Replace Walkways & Curbs where heeded {n thee'ont of the Building
PtuTnbing - Replace Gate Values.fol ' ig Ciassroonts

Sources ofReuenue- $zo,980,8a2 (see c/teri o?z presenlaH072,)

Budget E penditures- $io,98o,8zz (see chart on presenfahon)

7hx [)ltpact Based on -.Assessed Value, Nbt ]Warket Vague

::4uer'age" assessed honze z;alue* $466,9o7
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Tax Levy Increase: 2.0%

Increase For Year*: $6a.8i

Increase Per Month*: $5.z3

Dfscussi072

hfr. Gorman thanked Ms. gainers and MT '. Gibbs,B)I ' the budget presentation

\nll. PUBLIC COMMENT -- On agenda items only

Members of the public ma} speak for a maximum of three(3) minutes by the clock
during this portion of the meeting. The public may speak on agenda items onlv
during this three (3) minute period. A]t comments shou]d be directed to the Board
President and depending upon the nature and complexity of the question, it may or
may not be ansi eked during the meeting by the Administration. If so, the response
would occur after this public portion of the meeting has concluded. Everyone has the
freedom to speak, but please be advised that anythil)g said in public may have legal
ramifications and there is no protection regarding statements made by the public.

Afl's. Bonnie Sturchio, 37Lincoin Street, {s concerned about six graders not getting enough
education b(gate the[y go on to West Essex. Shejeit that there {s ]to reaso]] jor the seth
graders not to go to$ue days o$insh'action.from their homes dthey wel'e on a }'emote
schedule. She.hrtheT ' expressed coltcerus about her child.

Mrs. Robyn Cassidy, 2 Cooperate, expressed the same concern as Mll's. Sturchio. She
.further stctted that other schools ai'e {n class.Fue days a week and otlr students willjal!
behind. She asked what other counties bade to do Leith tLS.

hers. DeM.arco, i4 Euergreeit Place, that\ked lite teachers and stalfljor ait their (Warts. She
expressed a similar concern stahng North Caidwe11, Fatr$etd, and Essex Fe!!s are opening
$ue days a week once they mode to yellow. She.further stated that }'emote days seem to be
selJteaching daysfor students. She also questioned why F'l'idays would be }talKdays on Step
3 She {s happy that the school {s mouingjorward. She would like to know iohat the change
would look !ike on remote days. She.further stated that she understands that the schoo! is
jallou)ing CDC Guidelines but other schools are aisojoilowing those gtlideiines aTtd opening
sooner
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bars. Maggie Wohttmann , 5 Lyons AueTtue, .fU}'then echoed what was said previously
regarding the opening olphase three openiltg. She requested snore inlorTnation on the
opening.

Mrs. Robyn Cassidy, 2 Cooper Aue, expressed a concernjor parents and shdents as parents
bade to work during the day and help students with hometoork in the euelling. She
questioned the Expenditure Graph that logs presented and stated that Gen. Ed. Instruction
should be the same as Specie! Ed instruction. Alts. Cassidy.further questioned lohether the
{c telly wasjor one w ' two years.

Public Comment Closed

Mr. GesaT'io stated that he, just as every other pared {, has the same concerns about students
going back to school on a.Rlt! Hate basis. He.further stated that as a teacher he understaitds
wily the school is on the current course. :l'he teachers }taue had to work very hard this year
and one way to say thallk you to our teachers is to give them a couple more u)eels to get
uaccinated, Vthey so choose to do so, bc;fore we bring then\ back into Q more norma!
schedule. He.further stated that as a Board member he has to weigh a!! the differ'entjactors
in order to make sure that the scitooi opens sclfely. The soda! distancing guidelines are not
there yetjor the schoo! to go back to not'lna! altd that we bade to play this smart {n order to
stake sure that duet'yore {s safe. Hejeets that we are ntouing {n the }'ight direction and
should continue to do so. !t Tray not be asjas{ as some people would want but he {s proud
that loe are mouthy in the rift\t direction. We can !ook at some other dish'ices and !earn
.from theIR as to what they are doing but they too can !ook at Roseland and !earn .from us as
welt. He.farther stated that sometimes the grass looks greener on the other side but
Roseland is doing a goodjob {Tt keeping everyone safe and mouthy in the right direction.

Ms. Somers stated that we ati want sMdents {n a.Ntl day. Ur€ are currently lookiltg at alt
things and based on {he current guidetiltes wejeet that ioe al'e }nouing towel'ds phase three
as Q possibitiQ and dthings change we al'e !poking at staking I'euisions. There arejactol's
when one group has to go T'emote on a hybrid schedule. We bade to shut the school down
when they are {nuesHgating a case as wejottow the recommendations and guidance oaour
health deparhnen{. We wel e one o$the$T'st schools {n Essex County to have q possible
in-school h'ansinission. ShejUrther piained thclt wejoitotu the ]teaith deparbnent's
)'ecommendatioTls. !n February 10hen we had to close, there lucre two more positive cases
q/ter we closed, which could bade been art fit school fransmlssi012.
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With }'expect to our Specie! Education teachers, we bade six stclgmembers that are ti aired
in OI'ton Gillingham Program which is a multiseTisory pl'ogT'am that is used to support
dyslexia students.

]'here al'e sk regions within the state. Wre al'e in the No1'theist region. Other regionts Itaue
ntoued to the yeltou}, but recently rehrned to oT'inge. We are slit! {n the orange zone and
bade brett since mid-November. We are not out of this yet as preuiousty exptailted. 'l'here
are dish"ices that are }nouingfoi'ward and, basked {f they al'e under ' sixjeet, they wilt tet!
you that some o$theii ' classrooms are and it {s riot the guidance of their ' DOH. I'hey are not
attjottotuing the sixjeet and that {s distt'ict dependent. 'l'heir district has made the decision
to go below shfeet. Our dish'ict is sht! shleet as per the recommendation o.f our health
deparhnent. Our survey indicated that 56% of the pare]tts would ]'ether toe not as it is too
soon unfit ail teachers al'e vaccinated. Eighteen percent of our studellts are sHt! T'emote.

Ms. Sonters reiterated that she wants trent {n school as we att want them {n school but tue
bade parameters. We can biotu-tlp the schedule to snake Friday a.h11 day but a ty change is
disruptive. We caitnot accommodate what we need to do cotta'actually by baying aju!! day
on Friday. The curl'icutum {s being couei'ed and the teachers bade been contpleting their
assessments and bench marksfor conferences that are next week and we are cul'really
looking {i{ {he data. SUdents are milking great progress. I'here are no dish'actions in our
classrooms. I'eachers bade honed i)t on }he most critical parts of the {!tsh'action and the
cul'}.icutunt and the students are perfornting. The students that sb'uggie, sh'uggte. Sante
sfudeizfs are fhriufng fn a remote er2ufrorirnenf.

Regarding h'adel, people make choices to trauei. 'l'here are still guidelines {n place
regarding h'adel. !Jthey trade! they need to quarantinelourteen days before coming back
to school. {Jteachers travel then they have to quarantinejourteen days as \ueii.

Mr. Gibbs stated that the Tax Levy increase isjor [he 202]-2022 sc]too! year, elle Peat'.
He.N]'then reviewed the tuc }'ate based on the average assessed value, ]tot the ]barket value

Mf. GibbsjUrther stated that Specta! Edtlcation repo'eseltts seventeen percent of the st\Ldent
body and they are receiving twenQ one pointbue percent cf the tata! budget. 'l'he Gen Ed
population which represents eighty three percent o$the student population receives tltirQ
pointfour percent olthe population so it {s not and can not be a.filth/HlfQ split.

IX. APPROVAL OF ACTION ITEMS

BOARD MINUTES/REPORTS
RPT-o30-21 Aourovetbe Februarv i6, 202i Regular Business Meeting Minutes
RPT-o3i-2i Approve the February 20ui Code of Conduct Reoort
RPT-o32-2i Approve the Februarv 2021 Enrollment Report
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RPT-o33-21 Appro\e the February n02i HIB Report
RPT-o34-21 Approve the Quarterly Health OtEce Re!)!!E

MOTION bl ' Airs. Savarese, SECOND bl ' Airs. Scaraggi

No Discussion

ROLL CALL: Afr. Gesario, hlr. Gorman, bars. biurano: Rlrs. Savarese, and Mrs. Scaraggi- .4// Ages

RPT-o30-2i Aporove the Februarv i6, 2021 Regular Business Meeting Minutes

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, approves the and Regular Meeting Minutes for
February16,2020.

RPT-o3i-21 Approve the Februarv 202i Code of Conduct Report

RESOLVED, that Ihe Board of Education, upon the recommendation of the
Superintendent, approves t])e F'ebruary u021 Code of Conduct Report

RPT-o32-2i Approve the Februai.y u021 Enroiiment Report

RESOL\rED, that the Board of Education, upon the recommendation of the
Superintendent, approves the F'ebruary 202i Enrollment Report.

RPT-o33-21 Approve the February 202i HIB Report

RESOL'h'ED, that the Board of Education, upon the recommendation of the
Superintendent, approves the February 202i HIB Report.

RPT-o34-21 Aporove the Quarterly Health OHlce Report

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, approves the Quarters) Health Office Report

12
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FINANCE/FACllJTIES
FIN-i55-2i

ruarv..2.021

FIN-l56-ei Approve Accep
Februarv202i

FIN-i57-20
It/Fund

FIN-t58-2i Approval the P
FIN-i59-2i Auurove Buda(
FIN-i60-2i Approve Accep
FIN-l6i-21 Adootion of thi
FIN-l62-2t Approve the Tt
FIN-i63-21 A:oprovi
F'IN-l64-21 Approval of Fa
FIN-i65-zl
FIN-I66-21 :ADjlEQy!

FIN-i67-2i Approval Urgin

asu

Anorove the Board of Education's Monthly Certification of Major Budgetary

m

y y

:e of the Reoort of the Boar

Status - February 202i

:tan Line Item Transfers -- Februarv. 202i

tvel Expenditures for 202i-2022 School Year
ilities Use Requests

It to PARS Emplover Pension Liabili
I !!!cua ed Costs ta School Districts Resultin

FiN-l68-2i
FIN-l69-21

Benefits Reform Law

Retroactivelv Aonrove Additional Home !nstruction Hours for Student

Auorove Additional Home Instruction ]loul's for Student No. n81 2q02

FIN-i70-2i

FIN-l7i-ai
FIN-i72-2i
FIN-i73-2i
FIN-i74-2i
FIN-i75-21

School Year Audit
Aoorove to Acceot Donation from RR.J Petrol, Inc.
Approval of Good Grief Schools Parent Education Workshoos

FIN-t76-2i
FIN-i77-2i

blOTION by bars. Sa\arese, SECOND by Mrs. Scaraggi
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.Discussion

Mrs. Sauctrese was pleased to see that the schoat is buying the outside sheltersjor the
sUdents

Airs. Murano questiolted Mr. Gibbs regarding alaciiities t]se ]'equest that wash't !isted to
uitich Mlr. Gibbs stated {tta{ it wii! be on the April 2021 Boat'dAgenda.

ROLL CALL: ]vlr. Gesario, Alr. Gorman, Airs. Murano; Airs. Savarese, and Airs. Scaraggi- .4/i Ages

FIN-i55-2i Aporov(
Februa

of the Report of monies

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, approves the acceptance of the Report of the Treasurer of
School Monies for the period ending F'ebruary 202i.

FIN-156-21

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, approves the acceptance of the Report of the Board Secretary
for the period ending February 202] .

FIN-l57-2i Approve th!
Account/Ft

!i nls Mlonthlv Certificatii
i'F1181'V 2(}21

!ta

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, pursuant to !g.!!::A:C, 6A:23-2.i2(c)4, certifies that as of
February 2020, after review of the Secretary's months) financial report
Cappropriations section) and upon consultation w ith the appropriate
district ofHtcials, to the best of our knowledge, no major account or fund has
been over expended in violation of N:f!.A,C. 6A:23-2.n(b) and that sufficient
funds are available to meet the district's financial obligations for the remainder
of the fiscal year.
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FIN-i58-2t Aoprovi [s and C]ailns -- Februarv 2021

RESOLVED, that Elle Board of Education, upon the recommendation of the
Superintendent: approves the payment of Bills and Claims for the period ending
March 2021:

General Fund Bills & Claims
General Fund Payroll
Specia! Rex enue Fund Bills & Claims
Debt Services Fund
Cafeteria Fund Bills & Claims
7'o tal Payments

$ 4o5,o72.08.
$ 791,On.i8 through Nlarch t5, 202i
$ 27,o75.54
$ 69,475.oo

$i,3io,888.23

FIN-i59-21 Approve Line Item Trans !021

RESOLVED, that the Board of Education, upon tbe recommendation of the
Superintendent, approves the attached Line Item Budget Transfers for [he
month of February 202i, as per N-J:S:A: l8A:8.t.

FIN-t60-2i Approve A! lfeteria Report Febr

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, approves the Cafeteria Report for the periods ending Januar)
2021 and February 202i.

FiN-i6i-2i Adootion of 202i-2022 Budget

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, authorizes the submission of the 2021-z022 Preliminary
School Budget to the Essex County Executive Superintendent of Schools with
the following Fund Allocations:

Total General Fund
Total Special Rev. Fund

Totals

e' Bui

$ 9,949,655.oo
$ i9i,5l7.oo

Local Tax
$ 8,6oi,278.oo

n/a

$lo,98o,822.00 $ 9,44o,928.oo
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BE IT FURTHER RESOLVED, that the Roseland Board of Education
authorizes as included in budget line 620, Budgeted Withdrawal of Capital
Reserx e -- Excess Costs & Other Capital Projects, the transfer of an amount of
$220,00.00 from Capita! Reserve for other capital projects including plumbing
upgrades ($8o,ooo.oo), electrical upgrades ($25,ooo.oo), replace walkways &
pavers ($25,ooo.oo), and update HVAC controls for rooftop units
($go,ooo.oo). The total cost of these projects is $220,000.00, which
represents expenditures for construction elements or projects that are in
addition to the facilities efficiency standards and security audit measures
determined by the Commissioner as necessary to achieve the New Jersey
student !earning standards and;

BE IT FURTFIER RESOLVED, that the Roseland Board of Education
authorizes as included in budget ]ine 63o, Budgeted \\rithdrawa] of
Maintenance Reserve -- Excess Costs & Other biaintenance Projects, the
transfer of an amount of $79,5oo.oo from Maintenance Reserve for other
maintenance projects including univent maintenance ($g,ooo.oo), safety
inspections ($5,ooo.oo), Asbestos Maintenance ($5,ooo.oo), inspection and
repairs to the roof ($6,ooo.oo), repair skylight seals ($a,5oo.oo), repairs to
existillg sidewalks and curbs ($i7,ooo.oo), painting of classrooms and
hallways ($7:ooo.oo), recoating gym floor ($5,ooo.oo), pruning trees and

bushes as h e]] as replace mulch ($6,ooo.oo), repairs to brick fascia to the
building ($5,ooo.oo), repairs to the boilers ($6,ooo.oo), maintenance to the
grease traps and sewer !ine ($6,ooo.oo). The total cost of these projects is
$79,5oo.oo, which represents expenditures for maintenance elements or
projects that are in addition to the facilities efficiency standards and security

audit measures determined by the Commissioner as necessary to achieve the
New Jersey ' student learning standards and;

FIN-i62-21 lr M.orris Essex Insurance Group (bl.E.I.G.) Contract

RESOLVED, that Ehe Board of Education, upon the recommendation of the
Superintendent, approves the three year A'lords Essex Insurance Group
Cb{.E.i.G.) contract;

\\WHEREAS, a number of Boards of Education in Essex County have joined
together to form a Jon)t Insurance Pool as permitted by N.J. Title l8A-.i8B
andn
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WHERllAS, said Pool was approved elective Februar) ]o, 1984 by the New
Jesse) Commissioner of Insurance and has been in operation since that date
andn

WHEREAS, the Pool contain elaborate restrictions auld safeguards concerning
the safe and efElcient administration of the public interest entrusted to such a
Pool,and;

WHEREAS, the Board of Education of Roseland has determined that
Membership in the MORRIS ESSEX INSURANCE GROUP is in the best
interest of the District.

NOW THEREFORE, be it resolved that the Board of Education of Roseland
Does hereby agree to renew membership in the blORRIS ESSEX INSURANCE
GROUP and hereb) accept the Bylaws as approved and adopted. The renewal
tenn is from July, 1, 20lg to June 3o, z022.

BE IT FURTHER RESOLVED that the Board Secretar) /Business Administrator
is authorized [o execute the app]ication for membership and the accompanying
certification on behalf of the District and;

BE IT FURTHER RESOLVED that the Board Secretary/Business Administrator
is authorized and directed to execute tbe Indemnity and Trust Agreement and
such other documents signi6ring membership in the Pool as are required by the
Pool's By laws and to deliver {he same to the Executive Director.

F'IN-i63-21 'ear

RESOLVED, that Ehe Board of Education, upon recommendation of the
Superintendent: approves the following resolutions

Whereas, the School District Travel policy, # 647 I and N:J : :A:C, 6A:23A-7.3
provides that annually in the pre-budget year, each board shall establish by
board resolution a maximum tra\-e! expenditure amount for the budget year,
which the school district shallnot exceed. Whereas, the Roseland Board of
Educatior] established $25,ooo.oo for the 2021-2022 school year.

NOW THEREFORE BE IT RESOLVED, that the Roseland Board of Education
hereby establishes the school district travel maximum for t])e 202i-2022 school
year at the sum of $25,ooo.oo, whicll includes board members, administrators,
teachers, custodians and support staff.
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FIN-i64-2t Aporoval of Facilities Use Requests

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, approves the follow ing Facilities Use Requests:

Nlavii-i7.202 6:00 P.n. Book Fair Set up
BookFair

Roseland I March
Recreatioi}

)apartment I

z9,20ZI
nei9,202:

[4reekd;

pm. - 8
biondays- i Vauth Basebali&
Saturdays I Softball

ntandBac
Ballfiel(I

Weekend
o a.m. - 5:oo I

-Exception.

outdoor'sorzbi(lcktopthe
1-17p2020,
op.nt.

!k

begfl
8:oo

F'IN-l65-2i )ational& Physical Evaluations &)r Student No. q73q703soR

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent approves an Occupational and Physical Re-evaluations for
Student No. 9739703503, services being provided by Pediatric Potentials, at a
cost of $375.oo each, totaling $75o.oo. (PO zloo434)

FIN-i66-2i Aoproval of Annual Pavment to PERK Emolo\ er Pension Liability

RESOL\rED, that the Board of Education, upon the recommendation of the
Superintendent, approves the annual payment of the PERK Employer Pension
Liability in the amount of $97,94o.oo.
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FIN-l67-21 Approval Ui increased Costs to School Districts Resulting
'Chaoter 44 ." the 2020 School Emplovee Health

Benefits Reform Law

RESOLVED, that the Board of Education, upon [he recommendation of the
Superintendent, approves {he following:

I/\rHEllEAS, P.L.2020, c.44 ("Chapter 44") requires the School Employ'ees
Health Benefits Program (SEHBP) to otter plans, beginning on January i, 20z]
for medical and prescription benefits co\ erage including the New Jersey
Educators Health Plan (NJEHP); as adopted and implemented by the School
Emplo)ees' Health Benefits Commission; and

WHEREAS, Chapter 44 established reduced premium contributions for any
employee who selects, or is placed into, the NJEHP as his or her health care
coverage option;and

WlIEREAS, The SEHBP applies to the following employers who elect to
participate in {he SEHBP: local school district, regional school district, county
vocational scllool district, count special services school district, jointure
commission, educational services commission, state-operated school district,
charterschool;and

WHEREAS, The provisions of Chapter 44 also apply to these same employ'ers
e\ en if they do not elect to participate.in the SEHBP; auld

WHEREAS, Many school districts had previousl) negotiated health benefit
agreements ultl] lower net costs compared to the plan design and cost-sharing
requirements under "Chapter 4.4," and/or have staff that previously declined
coverage but now are choosing to enroll in the NJEHP due to its low employee
cost-sharing provisions;and

WHEREAS, A significant nutTlber of school districts \M]] experience a net
increase in their health care costs because the NJEHP premiums are higher
Elian the premiums for the collectivel) bargained plans previously offered by
the district, which is further exacerbated by reduced employee contributions
underChapter44;and
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'VVliEREAS, Other school districts will experience a net increase in their
OI erall health care costs even if the NJEHP premiums are bower than that of [he
previous plan o#erings because the reduction in emplo)-ee contributions will
onset any overall premium sax4ngs, resulting in increased net costs to the
distro ct; and

WtlEREAS, The low employee contribution requirements under NJEHP
encourage employees who had previously waived or declined coverage to enroll
theres) increasing the districts' health beneHlt costs for the ba]ance of 6lsca] year
2021, continuing into fiscal year 202z and iikei) be} ond; and

WHEREAS, These costs ma) exceed districts' ability to address writhin their
budgets owing to the !imitations of the 2% propert)- tax levy cap; and

\VlIEREAS, Chapter 44 was a w ell-intentioned proposal that aimed to
generate hundreds of mi]]ions of do]]ars in savings for schoo] districts, schoo]
emplo) ees and taxpayers; and

WHEREAS, \while some school districts ma}, indeed be realizing savings due
to the pro\dsions of Chapter 44, many are expeiiel)ong the opposite effect and
witnessing an increase in their health care costs, which may result in cuts to
critical programs, seorices and staff in order [o balance their budgets; and

WlIEREAS, Since Chapter 44 essentiali} f!'oze the level of health beneHts and
employee contributions for the seven-year period following the law's elective
date, districts are unable to control cost increases through the traditional
collecti\ e bargaining process; and

WllEREAS, it is incumbent upon the Legislature and Gavel'nor to address
and correct the unintended financial collsequences districts are experiencing
due to Chapter 44 and ensure that all districts share in tile anticipated savings

NOW, TlIEREFORE, BE IT RESOL;\rED that the Roseland Board of
Education requests that the State Legislature and Governor provide relief
from the increased health care costs experienced b) school districts due to the
implementation of Chapter 44; arid be it further
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RESOLVED, that relief from Chapter 44 should include direct, short-term
assistance from the state to ensure that all school districts are held financially
[larm[ess in both the current and subsequent Hlsca] )-eats; and be it further

RESOLVED, that the Legislature auld Governor should expeditiously begin to
explore long-term structural reforms that reverse the unintended consequences
oi Chapter 44 and generate lasting savings for school districts, employ'ees and
taxpayers; and be it further

RESOLVED, that any proposals to amend or rexlse Chapter 44 include input
from ail affected stakeholders before mo\ ing forward, including feedback from
representati\ es of local boards of education. school business administrators,
superintendents, building-level supell'isors and school employees; and be it
hlrtheEr

RESOLVED, that this resolution be delivered to Governor PhiiMurphy, State
Senate President Stephen b{. Sw-eeney, Assemble Speaker Craig Coughlin; and
the 12 Legislative District's repo'esentati\ es in the state Senate and General
Assemble '; and be it further

]iESOLVED, that copies of this resolution be sent to [he New Jersey
Association of School Business Officials and the New Jersey School Boards
Accnpintinn

FIN-l68-2i the Anolication for the CARES Act ll Grant

RESOLVED. that the Board of Education, upon the recommendation of the
Superintendent, approves the Business Administrator to apply for the ESSER il
Funding {n the amount of $200,632.00 bros(en down as follows:

ESSERll for the 2020-2i school )-ear-cleaning services & supplies $13o,632.00
Learning Acce[eration for the 202i-202z school ) ear $ 25,ooo.oo
Mental Health Support & Senices 2021-2022 school year $ 45,ooo.oo
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FIN-l69-2i Retroactively A! trove Additional Hou 1.

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, retroactivel) approves an additional (20) twenty home
instruction hours with Silvergate Prep, 981 Route 22, West, Suite 202,
Bridgewater, N.J. 08807, for Student No. 5878858908, at an homily rate of
$55.oo,totaling $ 1,100.00.

FIN-!70-21 Approval of ;
l6R21006'36

-Evaluation for Student No

RESOLVED, that the Board of Education, upon tile recommendation of the
Superintendent. retroacti\-e]y approves an occupational therap) re-evaluation
foi ' Student No. i632to9636, ser\Ices being provided by Pediatric Potentials,
at a cost of $375.oo. (PO zioo439)

FIN-t71-21 Aonrove Additions! Home Instruction Hours for Student No. 21812R027a

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, approves additional Home Instruction for Student No.
2i81230274, services provided by board approved home instruction staff at
a their at their respecti\ e hourly rates, not to exceed a total of 20 hours,
pending absences.

FIN-i72-2} )val for th( Virtua! Assemblies

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, retroactive!) approve (3) tllree Illusion Maker \lrtua!
Assemblies taking place on March i6, 202i. These are of no cost to the district

FIN-i73-21 Approve the Travel and Work Related Exoenses

RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent, and in accordance urith the tran el policy, hereby approves
the March i8, 202i list of tiave} related expenses.

22



BOARDOFEDUCATION
ROSELAND, NE\V JERSEY

MINUTES
REGULAR BUSINESS MEETING
MARCel t8, zozi -- 7:3o PM

FIN-i74-2i }Vi

RESOL\rED, that the Board of Education, upon the recommendation of the
Superintendent, approves the purchase of four outside shade shelters from
Amazon Business, P.O. Box 530958, Atlanta, GA gi999-4984, in the amount
of $7,463.58 for the purpose of providing shade for outside lunch, recess, and
instruction for students.

FIN-i75-2i Aoorove theA
School Year A

lvoccia & ComDan\- I.I.P for

RESOL'C'ED, that the Board of Education, upon the recommendation of the
Superi11tendeilt, approve Nisivoccia & Company LLP, 200 'k'able)- Road,
Suite 3oo, Mt. Arlington, NJ 07856. as its Auditors for {he 2020-2021 flsca}
)ear, ending June 3o, 2021, at a fee of$23,ooo.

FIN-i76-21 )n from RR.J Petrol, Inc

RESOLVED, that [he Board of Education, upon the recommendation of the
Superintendent, approve to graciously accept a $5oo.oo donation from
RRJ Petro[, ]nc. (Roseland Exxon b]obi] A]!lance).

FIN-i77-21 Approval of Good Grief Sch -n 'bVorkshons

RESOL\rED, that the Board of Ed ucation, upon the recommendation of the
Superintendent, approves series of (4) four Good Grief Schools Parent
Education workshops, at a cost of $5oo.oo each, totaling $2,000.00, using
ESliA title money.

PERSONNEL/B{ANAGEMENT
PER-02i-2i ADDroval of A(
PER-022-21 AoDrove Intern Hours i

for Stipend Duties in 20z0-2021

b£OTION b) Xlrs. Murano, SECOND by Airs. Savarese
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Discuss£oit

A£l's. Sauarese was glad ta see that the Baal'd was appt'owing a High School studelttfor an
interltship.

ROLL CAI.L: Nlr. Gesario, bli. Gol'man, Airs. $1urano, Mrs. Savarese, and Airs. Sca! aggi- A/r,Ages

PER-021.-21 AoDrov: :iona! Staff for Stir 2020-2021

RESOLVED: that the Board of Education, upon the recommendation of the
Superintendent, approves the additional staff members to perform extra duty
beyond their contractua! ob]igations for the 2020-2021 schoo] year.

PER-022-21 ADorove Intern HI [h School Se!)ior

RESOL\rED, that the Board of Education, upon the !ecommendation of the
Superintendent, approves Lucy Xu, Livingston High School senior to work
vii'tualll ' with Employee No. ioo437,(20) twenty hours per week frei)I
May 24, 202ithrough June 18, 20il.

PER-023-2t Approval
choo} Year

School District Substitutes f

RESOLVED, that the Board of Education, upon the ]'ecommendation of the
Superintendent, approves the bat of Roseland School District Substitutes for
the 2020-2021 schoo] year pending criminal histoD ' approval.

x. B
Members of the public may speak for a maximum of three (3) ]llinutes by the clock
during this portion of the meeting. The public may speak on agenda items only
during this three (3) minute period. All comments should be directed to the Board
President and depending upon the nature auld colnpiexity of the question, it may or
may not be answered during the meeting by the Administration. If so, the response
would occur after this public portion of the meeting has concluded. E\ eryone has the
freedom to speak, but please be advised that anything said in public may have legal
ramiHcations and there is no protection regarding statements made by the public.
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Mrs. Robyn Cassidy, 2 Cooper A ue, stated that the school }teeds an OG CertiFed TeaciterfoT
fhe sch oo!'s dyslexia studen ts.

Agra. Bonnie SRirchio, 37 Lincolit Street, stated that shejett that the teachers are doing a
goodjob and will\ed everyone \oe!! on the Held carb'act.

Co\tncilman Triiio, 5 Glenn Aue., stated that he is not {n agT'eenlent with the hoo percent
incl'ease but.felt that euei'yore is doing a greatjob. Mr. ]'ri!!o spoke positively o$the €qHbrts
the district {s making dtlring tile paTtdemic.

Rli's. Robyr} Cassidy, 2 Cooped ' Aue, was agaiTtst not having coal'tess busing but enjoys
walking to school with her daughter as does her daughter. She.N]'then stated that she spoke
to the East Hanover Deparhnent odHeatth and they said that {t is at the discretion of the
schoo! as to wttether they should close. [t is up to the adminisb'anon as to chose or not.

Public Comment Closed

Mr. Gorman stated that the Boat'd o$Heatth Ditty makes a i'ecomTltendation but it is the
adlniTtistl'anon tuba ccm expand lite guidelines.

Mrs. Sauarese - the !ack ofcourtesy busing has been cln iltconueltience but she enjoys
walking }tel ' child to sehoo! in the knot'Ring and home {n the after'nooTt.

X]. OL]) BUSINESS - No Old Business

No New Business

XII. ADJOURNMENT

MOTION by Alls. Scaraggi , SECOND by Alls. Muiano

ROLL CALL: Mr. Gesario; llr. Gorman, Airs. hluiano: hIPs. Sax arese: and bits. Scaraggi- .4// Ages

Respectfully Submitted

'J ,gz
Gordon Gibbs
Board Secretary/Business Administrator
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